


Chinese Brands Going Global

l In 2020, China became the 
world’s largest trading nation, 
surpassing the U.S.

l Cross-border e-commerce 
exceeded ¥2T in 2022, entering 
a high-growth phase

l Cross-border e-commerce 
exports grew over 10x in the 
past five years

A 10x Growth Opportunity

l TikTok U.S. GMV grew from 
$1.56B (2023) to an estimated 
$17.5B in 2024

l Over 2 million U.S. TikTok Shop 
sellers as of Oct 2024

l Daily GMV reaches $36M
l 1.97M creators with commerce 

access; 175K+ have sales, up 
243% YoY

Reshaping Every Industry

l Global AI market hit $515B in 
2023; projected to reach $2.74T 
by 2032

l CAGR: 20.4%
l By 2026, AI is expected to reach 

20% penetration across 
industries



Instagram ReelsYouTube Shorts
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TikTok U.S. e-commerce set 
to reach $17.5B in 2024, with 
a 1021% YoY growth

2M+ sellers set up TikTok 
Shop

Amazon's social commerce 
launched to 9.7M sellers

Top creators can earn over 
$1M in commissions

YouTube Shorts boasts over 
2B monthly users

YouTube partners with Shopee for 
Southeast Asia e-commerce

130M subscribers engage with 
Instagram Shopping globally

25M+ sellers active on Instagram, with 
2M+ using the Shopping feature
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Total 
Addressable 
Market

Serviceable 
Available 
Market

Serviceable 
Obtainable 
Market

$600B+ $200B+ $20B+

Starting with TikTok Shop’s 
170M+ U.S. users, with plans 
to expand globally across all 
social commerce platforms

Through seller education, 
influencer partnerships, and 
content creation campaigns

Projected to grow to $1.3T+ 
by 2029
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55% of brands cite lack of social commerce expertise as a major barrier

Steep learning curve due to frequent platform updates

Limited knowledge leads to poor campaign performance

Social commerce specialists average $70,000/year, raising costs

Top sellers handle 1,500 influencer collaborations, increasing labor expenses

Manual outreach and content management further drive up costs

Lack of automation lowers efficiency by 300-400%

Fragmented tools lead to inefficient workflows and errors

Managing influencers takes 5-10 hours per week per influencer



A Unique Blend of Industry Expertise and Technical Excellence

Influenbase is the world’s first fully automated 

TikTok influencer marketing tool, using AI to find 

creators and reach 100+ per minute via email 

and DM — 24/7. It delivers 10x productivity at 

under 10% of traditional cost

Technical 
Moat

As a top TikTok Shop Partner, seller education 

agency, and leading Creator Network, BrandPal 

brings unmatched market expertise. Powered by 

in-house AI tools, we drive superior results and 

next-level cost efficiency

Expertise 
Moat



BrandPal at TikTok Shop Seller Center



TikTok Shop Certified Agency

BrandPal is proud to be a Certified 

TikTok Shop Partner, empowering 
businesses to thrive in the 
dynamic world of social commerce. 
As a trusted partner, we specialize 

in helping brands launch, manage, 
and optimize their TikTok Shop 
presence to achieve measurable 

growth



TikTok Shop Academy Courses Produced by BrandPalTikTok Shop Academy Courses Presented by Chris Sun



As an Official TikTok Shop Partner, BrandPal 
provides comprehensive live streaming 
services to help brands harness the power 
of this dynamic platform. Our expert team is 
dedicated to delivering real-time, engaging 
interactions that drive significant sales.

Located at the Hollywood Production Center 
in Glendale, Los Angeles, the BrandPal Live 
Stream Center spans 7,000 square feet and 
is designed to meet the needs of brands 
across a wide range of industries.



11 LIVE Streaming Rooms with well-trained 
professional operators and top hosts.

121 W. Lexington Dr.
Suite 401
Glendale, CA 91203, USA

2 Exclusive Rooms reserved for top 
influencers, providing a premium experience.

A Dedicated Product Sample Center to 
ensure seamless product demonstrations.





Recognized as the #1 Creator 
Network in the U.S. for 2023

BrandPal is a leading talent management agency specializing in the 
TikTok Creator Network, seamlessly connecting creators with their 
audiences through our strategic partnership with TikTok. 

Recognized as the #1 Creator Network in the U.S. for 2023, we deliver 
unparalleled services, including premium content creation, live 
streaming mentorship, comprehensive technical support, and a 
rewarding incentive program. At BrandPal, our mission is to drive 
influencer growth, maximize earnings, and amplify their impact to 
extraordinary heights.



US Creator Network Backstage LATAM Creator Network Backstage



Fortune Asia Pacific Edition - June/July 2024 



https://www.cnbc.com/2024/08/08/chinas-exporters-enjoyed-the-benefits-of-a-weak-yuan-now-thats-changing-and-cutting-into-profits.html



2023 Forbes China Globalization Innovators Selection 30&30 - Top 30 Individuals



DT Award at the 3rd Global Digital Trade Expo



BrandPal helped BetterAlt become 
the top-selling supplement brand 
on TikTok Shop, driving over 
$21.08 million in GMV

BrandPal serves a wide range of clients, from world-
famous brands to emerging ones



Psylos1 Official Website

Psylos1 is a Canadian 
Designer Fashion Brand

All-In-One Marketing 
Service for Psylos1



Within just two weeks of launching on TikTok Shop
Skyrocketed to the second-best seller in the footwear category

Meta ads consistently deliver high returns
With ROAS reaching as high as 1:41



High-quality original content creation and account incubation, empowering brand 
content marketing



Consistently leveraging a vast network of TikTok influencers to drive brand marketing, achieving a monthly GMV 
growth of 890%



WaterH Amazon Store

WaterH is a smart water 
bottle brand from Canada, 
originally a water filter OEM

Led the all-in-one global 
expansion and TikTok 
monetization for WaterH



l From 2024 to 2025, WaterH generated over 
$6M in GMV across all channels, with 
100,000+ orders and 120,000 units sold

l The brand ranked #3 in the Kitchen & 
Drinkware category by 30-day sales and 
achieved the #1 overall ranking in the smart 
water bottle subcategory on both Amazon 
and TikTok

l Ads return has remained steady since 
launch, with a daily ad spend over $4,000 
and a consistent ROI above 1:4



l Over the past year, WaterH has focused on social 
commerce, collaborating with 3,000+ high-quality 
creators, including 800+ with over 100K followers. 
More than 80% of partnerships were commission-
based only

l The team maintained a daily output of 50+ short 
videos, achieving 20% order conversion rate. Top-
performing creators generated 1,900+ orders in a 
single day, driving a highly efficient content-to-
commerce engine

l To date, 9,000+ videos have been published, with 
30+ videos exceeding 1 million views, generating 
over 100 million impressions on TikTok alone

WaterH TikTok Influencer Marketing



l As a new brand, WaterH initially struggled with traffic acquisition. ROAS 
on Amazon and its DTC site was relatively fixed, requiring an alternative 
breakthrough to stand out

l After shifting focus to TikTok, brand awareness began to grow through 
influencer marketing. Due to low brand credibility in the early stage, the 
team invested in paid creators and tightly controlled content quality to 
drive breakthrough results

l Once viral videos began to emerge, ROI improved steadily. The growth 
flywheel kicked in — high-performing content attracted commission-only 
creators organically, and traffic began to spill over to Amazon and the 
DTC site

l This volume-driven momentum led to a qualitative shift: WaterH
achieved both performance and brand equity across all major 
channels — TikTok, Amazon, and DTC — completing its journey from 0 to 
1 and entering the next stage of scale and brand elevation



Lord & Berry is a professional 
runway makeup brand from 
Milan with a 32-year legacy

Led full-funnel U.S. 
operations, including TikTok, 
Amazon, and more



l Lord & Berry, a cosmetics brand under publicly listed 
S‘YOUNG International (SHE: 300740), partnered 
with BrandPal for full-service overseas operations. 
Within 30 days of launching on TikTok, GMV grew by 
1,480%. ROI reached 0.7 in 15 days and climbed to 1.5 
within 30 days. A hero product — the waterproof 
mascara — sold out within just 20 days

l Over a 50-day period, the project collaborated with 
700+ vetted niche creators, 60% of whom had over 
100K followers. Average GMV per creator reached 
$5K+, with 30% exceeding $10K in 30 days. All 
creator videos had over 1K views, with 15+ brand 
videos published daily. A single SKU was featured in 
300+ short videos, 90% of which were voice-over 
product pitches. The overall conversion rate hit 18%, 
and TikTok exposure surpassed 5 million views —
driving both sales and brand momentum



l https://www.tiktok.com/@drjessylacuba
nita2/video/7495770259530632494

l 1.1M Views, 443 Sold

l https://www.tiktok.com/@summerbodie
s/video/7497022049806994734

l 180.2K Views, 126 Sold



Top 5-Second Hooks

• Product Comparison / 
Review Outcome

• Exaggerated Results
• Dramatic or Unique 

Action
• Over-the-Top Negative 

Impact
• Targeting a Niche or 

Specific Audience
• Fresh or Unusual Angle
• Rare or Eye-Catching 

Scenario
……



BARRIO is a Chinese fragrance 
brand with an annual GMV of 
200 million RMB

All-In-One Marketing 
Service for BARRIO

BARRIO TikTok LIVE Streaming StudioBARRIO TikTok LIVE



BARRIO Brand Accounts

BrandPal's strategy delivered 80 million
impressions across multiple platforms in a
quarter

Garnered 250,000+ followers for various in-
house influencers

TikTok US live shopping launch drove a 241%
CMGR

Achieved results at under 12% of traditional
marketing costs



E-Pal Website

E-Pal is a gaming social 
platform by a16z

Led E-Pal’s TikTok account 
incubation and traffic 
growth operations



E-Pal TikTok Accounts

50 million impressions were achieved in
just 2 months

Impressions spanned TikTok, Instagram
Reels, and YouTube Shorts across 35+ E-
Pal accounts

Impressions equaling traditional methods
at just 5%-10% of standard costs



Shopper+ is among the 
largest e-commerce 
platforms in North America

Led Shopper+’s TikTok 
account incubation and e-
commerce operations

Shopper+ e-commerce platformIncubated accounts and created viral 
content for Shopper+’s in-house brands



All-In-One 
Solutions

AI Agent

Seller Education
Top of the Funnel

Influenbase - AI Copilot for TikTok Influencer Marketing
• One-Click automated influencer outreach
• All-In-One influencer management
• 10x cost reduction and efficiency improvement

• The official Learning Partner for TikTok Shop Academy
• Ranked first as TikTok's authorized seller education agency
• Launched BrandPal Academy, an Al-driven seller education 

platform powered by the proprietary Al model LUMIA

• High-quality content creation
• Targeted influencer marketing
• High-ROAS advertising campaigns
• Localized live commerce

Traffic Source

Middle of the Funnel

Targeting SMBs

Bottom of the Funnel

Targeting KAs



BrandPal Academy

TikTok Shop Academy

Recognized as the Learning Partner for TikTok Shop
Academy, educating over 7 million U.S. sellers

Chosen by TikTok as the No. 1 authorized seller education 
agency, increasing trainees’ total GMV by over 3209%, with 
average GMV per hour surpassing 4295%

Achieved $79 million in GMV for Q1-Q3 seller education, 
ranking first among TikTok's authorized live training
agencies

Launched BrandPal Academy, a seller education
platform powered by the proprietary Al model LUMIA
(Learning-Unified Multi-Intelligence Algorithm), officially
promoted by TikTok



BrandPal Influenbase System

Influenbase Chrome Extension

Powered by the proprietary AlME (Al Influencer 
Marketing Engine), BrandPal offers:

One-Click Automated Influencer Outreach:
BrandPal Copilot filters and fully automates 
targeted outreach to high-quality influencers

All-In-One Influencer Management: 
Influenbase handles everything from outreach to 
sample tracking, video reviews, and repeat 
partnerships

10x Cost and Efficiency Gains: 
Cuts labor costs, boosts productivity, monitors 
real-time data, and delivers instant insights into 
team performance



Content Creation Influencer Marketing Ads Placement Live Streaming

Leveraging top-tier industry expertise to provide comprehensive, all-in-one integrated social marketing solutions:



121 W. Lexington Dr.
Suite 401 
Glendale, CA
USA

brandpal.ai

chris@brandpal.ai

chrissunbrandpal

(626) 866-5385

Los Angeles

Block B Jia Tai Int'l Bldg
Suite 2107, Chaoyang
Beijing
China

Beijing

No. 16 Shengtong Street
Bldg 12-2, Wuhou
Chengdu, Sichuan
China

Chengdu

440 N. Wolfe Rd.
Sunnyvale, CA
USA

Bay Area

Global Locations

LinkedIn

Cell

Website

Email


